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One	 of	 the	 core	 beliefs	 I	 have	 about	
winning	 is	 that	 a	 team	 wins	 with	 good	
people.	If	you	have	all	the	talent	in	the	world	
on	 your	 team,	 and	 some	 of	 those	 players	
are	 lacking	 in	 the	 values	 you	 need	 to	 be	
successful,	there’s	only	so	far	a	team	can	go.	
When	it	comes	down	to	a	critical	moment	in	
a	game,	if	the	character	isn’t	there,	you	lose	
your	edge.	Talent	takes	you	only	so	far,	and	
when	the	going	gets	tough,	it’s	the	depth	of	
character	that	provides	that	unique	spark	of	
excellence	that	is	required	to	win.	It’s	just	as	
important	as	ability.
If	 you	 want	 to	 be	 successful,	 your	 team	

needs	 to	 consist	 of	 people	 with	 character	
who	act	according	 to	 the	vision	and	values	
that	are	shared	by	the	group.	If	you	don’t	have	
that	 kind	of	 environment,	 you’re	 constantly	
distracted	and	drawn	further	away	from	your	
objective—further	from	the	success	you	seek	
at	any	level.	When	you	have	core	values	and	
a	 common	 vision	 that	 guides	 the	 behavior	
of	a	group,	then	everyone	in	that	group	will	
begin	to	move	in	the	same	direction.
There	 is	no	easy	walk	 to	excellence.	The	

best	of	the	best	know	there	is	no	such	thing	
as	a	shortcut.	All	great	results	are	built	on	the	
foundation	of	practice	and	preparation.	The	
great	 athlete,	 student,	 parent,	 or	 business	
person	might	make	what	they	do	look	easy,	
but	 they’ve	 invested	 so	 much	 energy	 and	
time	in	preparation	it	just	appears	that	way.	
What	 they’ve	 actually	 done	 is	 over	 learn	
their	particular	skill	to	a	level	of	excellence.
When	you	over	learn	a	particular	skill,	you	

no	 longer	 have	 to	 think	 about	 performing	
that	 skill.	 Essentially,	 you’re	 on	 autopilot.	
For	example,	a	great	running	back	has	spent	
countless	 hours	 running	 drills,	 learning	
systems,	 and	 visualizing	 his	 anticipated	
performance.	When	 he	 gets	 in	 a	 particular	
situation,	the	player	is	able	to	automatically	
adjust	 to	 changing	 circumstances—like	
a	 linebacker	 blitz—and	 react	 using	 the	
skills	 and	abilities	 he’s	 spent	 so	much	 time	
developing.	The	better	he’s	developed	those	
skills,	the	better	his	outcome	will	be.
The	same	kind	of	thing	happens	in	everyday	

life,	too.	The	student	who	fastidiously	applies	
him	or	 herself	 to	 the	 subject	 at	 hand	 gains	
a	 greater	 understanding	 of	 the	 scholastic	
matter	 and	 creates	 an	 environment	 for	
higher	 understanding	 and	 opportunity.	
The	 parent	 who	 is	 steadfast	 in	 their	
constructive	 application	 of	 encouragement	
and	 correction	 sees	 the	 outcome	 of	 their	
efforts	 in	the	production	of	a	well-adjusted,	

happy	child	that	contributes	to	society.	And	
the	businessperson	who	consistently	applies	
and	 hones	 their	 business	 skills	 experiences	
greater	success	 than	those	who	do	not	 take	
the	time	and	effort	to	maximize	those	skills.	
Over	 learning	 creates	 an	 environment	 that	
allows	 a	 person	 to	move	 to	 the	 next	 level,	
and	 it’s	 a	 key	 ingredient	 to	 success	 in	 any	
endeavor.
The	players	included	in	Pigskin	Dreams	are	

perfect	examples	of	people	who	understand	
the	 value	 of	 character.	 The	 character	 they	
possess	 is	 not	 just	 something	 they	 were	
born	with	 or	 something	 that	 just	magically	
appeared.	 Their	 character	 was	 developed	
from	 birth	 to	 where	 they	 are	 now—by	 the	
people,	places,	and	events	they	encountered	
and	 by	 their	 estimation	 and	 reaction	 to	
those	 circumstances.	 All	 those	 infl	uences	
can	 accurately	 be	 described	 as	 learning	
opportunities	 that	 illustrate	 the	 impact	 that	
teachers	 and	 coaches	 can	 have	 on	 the	
development	 of	 character.	And	when	 I	 use	
the	terms	teachers	and	coaches,	I	mean	any	
person	or	circumstance	that	has	the	capacity	
to	impart	an	infl	uence	on	another	person.
At	 just	 about	 any	moment	 of	 time,	what	

you	say	and	what	you	do	has	the	capacity	to	
have	a	huge	impact	on	people’s	lives.	There’s	
always	 an	 opportunity	 to	 participate	 in	 a	
“teaching	 moment”	 in	 someone’s	 life.	 And	
it	 doesn’t	 matter	 if	 you’re	 a	 coach,	 parent,	
manager,	 or	 even	 a	 total	 stranger.	At	 some	
level,	we’re	 all	 coaches—coaching	 players,	
coaching	our	 kids,	 coaching	 employees,	 or	
advising	 friends.	The	 dynamics	 and	 criteria	
are	essentially	the	same.

Whether	 it’s	 on	 the	 fi	eld	 of	 competition	
or	in	the	kitchen	of	your	own	home,	there’s	
a	 coaching	 opportunity	waiting	 to	 happen.	
The	stories	in	Pigskin	Dreams	are	wonderful	
illustrations	 of	 the	 impact	 good	 parenting	
and	 coaching	 can	 have	 on	 an	 individual.	
Behind	 every	 success	 story,	 whether	 it’s	
success	as	a	Hall	of	Fame	football	player,	a	
student	athlete,	or	an	everyday	guy	with	an	
attitude	that	he	is	going	to	do	his	job	to	the	
best	of	his	abilities,	there’s	always	somebody	
in	 the	 background	 who	 had	 some	 positive	
infl	uence	 on	 that	 person	 and	 helped	 them	
incorporate	positive	values	into	their	lives.
As	 a	 football	 coach	my	objective	was	 to	

win	on	game	day—every	game	day.	In	order	
to	have	 the	opportunity	 to	be	 in	a	position	
to	 win	 on	 game	 day	 required	 that	 the	
weeks	 and	months	 before	 were	 fi	lled	 with	
the	 proper	 preparation.	With	 all	 the	 talent	
in	 the	 world,	 if	 our	 players	 didn’t	 develop	
and	 use	 that	 talent	 in	 an	 optimal	 fashion	
on	 game	day,	 our	 chances	 at	 success	were	
greatly	diminished.	You’ve	got	to	have	a	plan,	
you’ve	got	to	execute	your	plan	and	you’ve	
got	to	do	it	with	the	right	attitude,	which	is	
a	by-product	of	 the	character	values	you’ve	
developed,	if	you	want	to	be	successful.
The	 players	 illustrated	 in	 Pigskin	Dreams	

became	 the	 best	 of	 the	 best.	 In	 life,	 they	
exhibit	 the	 same	 winning	 character	 that	
they	brought	on	 to	 the	fi	eld.	Their	 families,	
their	 acquaintances,	 their	 coaches,	 and	
their	 experiences	 combined	 to	 forge	 their	
character	 into	 winning	 individuals.	 There	
are	 numerous	 gems	 of	 wisdom	 in	 their	
stories	that	parents	can	take	stock	in	to	help	
them	 provide	 the	 leadership	 they	 need	 to	
help	 prepare	 their	 own	 kids	 for	 success	 in	
life,	 that	 kids	 can	 use	 to	 help	 them	 make	
successful	choices,	and	 that	others	can	use	
to	 enrich	 their	 lives	 and	 the	 lives	 of	 others	
around	them.
A	 dear	 old	 comedian,	 Red	 Skelton,	

perhaps	 described	 it	 best	 when	 he	 said,	
“If	 you	 have	 any	 talent,	 that’s	God’s	 gift	 to	
you.	If	you	use	that	talent,	that’s	your	gift	to	
God.”	At	any	given	moment,	we	all	have	the	
opportunity	 to	 decide	whether	 we	want	 to	
spend	our	time	striving	to	be	magnifi	cent	or	
just	ordinary.	And	it	doesn’t	matter	if	you’re	
an	 athlete	 or	 not.	 Character	 provides	 the	
leverage	necessary	to	move	your	life	to	higher	
potentials.	The	expectation	of	the	leader—the	
parent,	coach,	or	the	manager—provides	an	
important	 fulcrum	 to	help	others	 ascend	 to	
and	express	their	hidden	potentials.
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